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Unlimited Technology's (UT) Program Management Office (PMO) is dedicated to ensuring the success of our
clients’ programs by providing strategic guidance and support. By leveraging our PMO you gain access to a team
of experienced professionals that will evaluate and design a program that is customized to your needs and that
includes standardized processes, implementation and support efficiencies, effective oversight, and ongoing
monitoring and adjustment. Let UT's PMO enhance your program management approach and help you achieve

your organizat

ional objectives.

BENEFITS OF PARTNERING WITH UT’S PMO

Client Portal &

Resource

Improved

Stakeholder

Program Visibility

Partnering with the PMO
grants you access to the
Client Portal, enabling
seamless collaboration,
real-time updates, proactive
monitoring of project

Optimization

Our PMO assists in
effective resource planning,
preventing bottlenecks,
and maximizing resource
utilization for improved
efficiency and cost-

Decision-Making

Clients benefit from
valuable insights, reports,
and data-driven analysis to
support informed decision-
making at both project and
organizational levels.

Communication

Our PMO ensures effective
communication channels,
timely reporting, and
transparent project

status updates to keep all
stakeholders informed.

performance, key metrics

effectiveness.

for strategic alignment and
timely corrective action.
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Standardized
Processes

Our PMO ensures projects
are executed efficiently with
clear roles, responsibilities,
and workflows. This reduces
confusion, improves
coordination, and enhances
overall project delivery.

Risk

Management

We establish frameworks
and processes to identify,
assess, and mitigate project
risks, minimizing the
likelihood and impact of
disruptions.
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Knowledge Management
& Lessons Learned

We capture and share
knowledge, lessons
learned, and best practices
from completed projects,
promoting continuous
improvement and
organizational learning.
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CUSTOMIZED PMO SERVICES

UT's PMO provides additional tailored services to meet your specific needs, including:

¢ Business Reviews: Comprehensive reviews of budgets, resource utilization, equipment usage, and planned
spending — helping you make informed decisions.

¢ S.H.LE.L.D Coordination, Tracking, & Reporting: Weekly reporting of service tickets, equipment status, service
levels, and spare parts inventory management.

¢ Standards Development & Adherence: Customized plans for standardizing hardware, configuration, security
controls, and installation practices, to include full drawing packages and comprehensive test and checkout
processes to support quality control and assurance.

¢ Subject Matter Expert (SME) Access: Access to our highly trained resources for advisement on technology
refresh, new technologies, technology evaluations, and integration options as well as refresher training.

¢ System Design & RFP Development: Engage our engineering resources for assistance with system design,
upgrades, or replacements.

MULTI-TIERED SUPPORT PROGRAM

Our PMO program offers a flexible, multi-tiered model, allowing you to allocate and customize expenses based on
your specific support requirements. We understand that one size doesn't fit all, and our program adapts to meet
your unigue needs.

Partner with UT's PMO today and experience streamlined project delivery, enhanced stakeholder commmunication,

and successful achievement of your project goals and organizational objectives. Contact us to learn more about
how our PMO can boost your success.
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